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Executive Summary
The Internet and Skills for Democracy

Executive Summary"


Michigan State University (MSU) requests funding to promote the participation of West African women in political leadership through training in leadership skills and use of the Internet to obtain and develop resources on women, civic education, and democratization.  Focusing on the theme of Women and Political Leadership, this program will build on the success of the program we currently are  implementing with support from the Citizen Exchanges Program, “The Internet and Women’s Democratic Organizing: Promoting Civil Society and Democratic Networking in West Africa.”  The program will engage elected officials, candidates, and leaders of non-governmental organizations and political associations that promote women’s political involvement.  Participants will be drawn from Nigeria, Ghana, Mali and Senegal.


We propose bringing a select group of politically active women from West Africa to MSU in May 2002 for a three-week training session  A planning trip to West Africa will take place in November 2001.  The training program will combine intensive workshops on the Internet – focusing on both using and developing resources on women and political leadership skills – with seminars and lectures on women's political participation and leadership skills plus presentations from the participants themselves about women’s political experiences in their countries.  The  group will spend the third week in Washington, D.C. where they will attend lectures and meet with U.S. State Department staff as well as women leaders, women's rights activists, and other political repre-sentatives concerned with women's democratic organizing and political leadership development.


In Year 2, we will develop a range of pilot training projects in the four target countries.  They will draw on needs assessments and nominees from the network of participants from the May 2002 workshop plus those from the two years of training institutes in the 2000-2001 program.  Projects might include training in: 

(a) practical skills for meeting the responsibilities and expectations of accountability of elective office; 

(b) campaign management, polling, voter outreach, and message development for candidates for public office; and (c) activities to enhance the involvement of women in the electoral process and civic involvement at the local as well as national level.  The focus of these in-country training programs will take cognizance of the Strategic Objectives of the U.S. missions on democratic governance (Mali), public policy decisions reflecting civic input (Ghana), and enhancing skills of office-holders to sustain the transition to civilian government (Nigeria).


This program is part of the larger MSU African Internet Connectivity Project undertaken by MATRIX: The Center for Humane Arts, Letters, and Social Sciences Online and the African Studies Center to facilitate the development of Internet resources, training, and networking for higher education in Africa as well as to support political organizing and to promote emerging sustainable democracies in Africa.  This program promises considerable benefit, with a strong multiplier effect, for women’s groups, professional associations, educational organizations, and political leadership in these four countries and throughout Africa. Americans who have professional interests in Africa and women’s political involvement and in the institutions of West African higher education and research also will benefit from this partnership.  The Women and International Development Program at MSU is also a partner in this project.  External partners include the Institute of African Democracy (IAD), the Council for the Development of Social Science Research in Africa (CODESRIA), the West African Research Centre (WARC) and H-Net: Humanities and Social Sciences OnLine. 

i

Promoting Women’s Political Leadership in West Africa: 

The Internet and Skills for Democracy
1.  Program Rationale and Description
1.1  Program Themes 


This proposal seeks to build a two-year training program in electronic connectivity and political leadership skills for women who are elected officials, candidates for elective office, and leaders of women’s organizations in the four West African countries of Nigeria, Ghana, Mali, and Senegal.  As such, it addresses in an integrated way both the “Women and Political Leadership” theme and the Content-Based Internet Training sought by the Bureau of Educational and Cultural Affairs for Africa programs.  This program will build on Michigan State University’s  proven capacity to provide high-quality content-based Internet training in two other Citizen Exchanges programs: our current “The Internet and Women’s Democratic Organization: Promoting Civil Society and Democratic Networking in West Africa” and the 1997-99 “West African Humanists and Society Scientists: Solving Problems of Scholarly Communication through the Internet.”

1.2  Constraints and Opportunities of Internet Connectivity and Training in Africa

Africa has dramatically inadequate and unequal connectivity to the Internet and, thereby, to the Internet’s potential benefits of information access, communication, and knowledge production. Africa’s connectivity has increase significantly; since the end of 1996, the continent has progressed from having Internet access in only 11 countries compared to access in all 54 countries and territories as of September 2000.
   Furthermore, there is considerable experimentation with ways to address Africa’s particular problems, such as lack of access in rural areas and the high costs of Internet connection via insufficient and expensive telephone lines.  Many donors are implementing programs to expand Africa’s information technology infrastructure, including USAID’s Leland Initiative in 20 African countries, the U.N. Secretary General’s System-Wide Initiative on Africa, UNESCO’s Regional Informatics Network for Africa, the Canadian International Development Research Center (IDRC) Acacia Initiative in local communities, the United Nations Development Programme’s Internet Initiative for Africa and Sustainable Development Networking Programme, and the United Nations Economic Commission for Africa’s African Information Society Initiative.


As investment is being made in expanding Africa’s access to the Internet, providing training to use this capacity is critical.  It is essential to provide programs that targeting women’s particular training needs, since women tend to be underserved by programs that are not sensitive to issues of gender.  There has been much increased attention to and resources devoted to women’s needs and opportunities with information technology in connection with promoting the Platform for Action (PfA) of the United Nations World Conference on Women.  (Point J of the PfA addresses the need to “increase the participation and enhance the access of women to expression and decision-making in and through the media and new technologies of communication.”  Fortunately, a number of training programs for African women have been implemented in recent years by such agencies as Women’s Networking Support Programme (WNSP) of the Association for Progression Communications (APC) and its Gender and Information Technology Project (funded by the IDRC in 1994-98), the Africa Centre for Women (ACW) of the Economic Commission for Africa, the  SYNFEV (Synergy Gender and Development) of Environment and Development of the Third World located in Senegal, Abantu for Development, and SANGONet in South Africa.
  


The very positive response to MSU’s May 2000 training program for West African women demonstrated that there is a positive contribution that MSU can make in this arena.  The very considerable need for training extends well beyond the means of all of the organizations already offering training.  Also, these various programs and the growing number of electronic networks of African women that they have spawned - such as SYNFEV, FLAME, FEMNET, FOWODE, Women’sNet, and GAIN 
 -- create a synergy from which participants in the proposed MSU program will benefit and to which they will contribute.


The specific focus of the MSU training will be on women’s political leadership and Internet skills to use for political leadership.  This topic has not been the focus of many of the other International training programs for women in West Africa. 
  (USAID’s provision of computers and Internet connection for women parliamentarians in the Malian National Assembly is one exception to this pattern.)  In Nigeria, USAID is seeking to sustain the transition to civilian governance (Strategic Objective 6) by training a large number of women – more than 3,000 – in “decision-making and public life skills” and also training many new members of parliament. Use of the Internet for these purposes does not appear to have been incorporated into that training. 
  In Ghana, USAID has been engaged in training elected officials at both the national and local levels as part of its Strategic Objective 4 concerning public policy decisions, but, here again, the Internet apparently has not been incorporated into the training. 

1.3 Program Goals

It is in this context of immense opportunities offered by the Internet for political leadership and a strong interest from USAID in support for democratic governance in West Africa that MSU requests funding to provide training in the United States to a select group of West African women leaders in elective office and political active NGOs during 2002, based on a consultative and planning trip in November 2001.  In 2003, in-country training workshops will be held that will allow participants to explore issues of particular relevance in their countries.


 We have selected the four countries of Ghana, Nigeria, Mali, and Senegal for joint training programs in use of the Internet for political leadership because we believe the need exists in all the countries and that there will be valuable opportunities for learning from each other’s varied experiences.  For example, Malian women Parliamentarians who have gained some experience with use of the Internet might be positive examples to recently-elected Nigerian women Parliamentarians.  People involved in local governance in Ghana and Mali may have lessons to learn from each other.  And women’s NGOs from the francophone countries who are working in the political arena may be able to demonstrate use of the World Wide Web for political research and advocacy to their anglophone colleagues, given their relatively greater visibility on the Web. 
 


There is a growing awareness among women in Africa of the powerful potential of the Internet for political leadership and a desire to gain the skills needed to harness this potential. For example, Elizabeth Chipampata, a women Member of Parliament from Zambia, expressed a desire to use the Internet for her political work: 

“The use of the Internet as a source of information for women within the democratization process is a positive idea.  As a female Member of Parliament, it would assist me to research and access information on various issues concerning women and obtain information from other parliaments around the world.”
 

Oumou Ba Sangare, a member of the Malian National Assembly who attended our 2000 workshop and is working with the USAID-funded project to become connected to the Internet, was very enthusiastic about the potential benefits to the Internet.  This new proposed project will enable us to train more women in positions of elected leadership in West Africa.

2.  Program Planning and Design
2.1 Who will Participate

We have chosen to focus this program on four West African countries of Senegal, Ghana, Mali and Nigeria not only because training for women and political leadership is important in these countries but also because MSU and our partners have a long history of work in these countries and excellent contacts for recruiting appropriate participants for the training that will be offered.  We plan to bring a total twelve participants to the 3-week US-based workshop, drawn from across the four target countries. Additionally, during 2002-2003  regional 1-week  workshops will be held in each of the target countries, for a total of four regional workshops. Participants will include a cross-section of key individuals committed to promoting the political participation of women in these countries.  In particular, we will seek women elected leaders and women leaders in NGOs that are engaged in political action and the national or local levels. 


Participants will be nominated by our West African partners –  IAD, CODESRIA and WARC (each of which is described more fully below), women’s organizations represented in previous training programs, MSU faculty engaged in these countries (see Section 5 on Institutional Capacity and Reputation), and U.S. Public Affairs officers in the four countries.  Selection will be made by consultation among MSU units directing the program, the African partners, and U.S. missions officers.


The criteria for participation will be involvement in political leadership, demonstrated basic competence in the existing means of electronic connectivity, and willingness to devote ongoing effort to communication among the general public and women in particular.  Where possible, preference will be given to individuals who have not had the benefit of previous international training or exchanges. 


Our partner institutions in West Africa are described below.

2.1.1 Institute for African Democracy (IAD): 


Initiated by the United Nations Development Program as a regional project, the IAD is an NGO headquartered in Dakar, Senegal.  In addition to its emphasis on promoting democracy, IAD has a particular interest in the political participation of African women in positions of political leadership, and will contribute much to the success of this undertaking.  Under the direction of Babacar Sine, IAD is committed to promoting a democratic culture and strengthening civil society through civic and popular education, organizing information forums, outreach programs and training sessions.  


At present, IAD’s work focuses on two major projects to politically empower West African women. “Women in Politics” is a joint project between UNIFEMM, the United Nations Development Fund for Women, and IAD.  The objective of this endeavor is to reinforce women’s political skills to promote good governance by improving women’s access to decision-making positions, improving the capacity of women to be effective public officials once elected, creating non-partisan women’s task forces, and training the trainers who can contribute to the women’s leadership formation program.  The program is region-wide and focuses on eight West African countries, both anglophone and francophone.  Aissata De, who received Internet training at MSU in 1998, manages the “Women in Politics” project.  Mireille Ezra, another key staff person at IAD, also oversees this endeavor. (More information about IAD’s “Women in Politics” can be found at www.fempol.org, a website hosted by MATRIX at MSU.) 


The second project, headed by Aziz Diouf, is centered around human rights advocacy and the training and protection of journalists.  In this project, priority is given to the theme “women, the media, and freedom of speech” and devising strategies for women to enter the male-dominated West African media.  By making use of e-mail discussion networks and interactive, web-based technologies, these projects can reach an even greater number of people in both rural and urban areas. IAD’s expertise in conducting workshops as part of the “Women in Politics” project also will contribute a great deal of knowledge and expertise to this project in general, and the regionally focused workshops in particular.

2.1.2 Council for the Development of Social Science in Africa (CODESRIA):

CODESRIA is the leading all-Africa research institute in the social sciences and has made a major contribution to the elevated quality of much recent African scholarship across the continent.  As an independent scholarly organization of African social scientists that cuts across linguistic and regional boundaries, CODESRIA is committed to facilitate research, to promote publishing, and to create multiple forums geared toward the exchange of views and information among African researchers.  


CODESRIA has developed a special focus on women’s rights and gender studies through a special women’s workshop led by Professor Penda Mbow of the Universite Cheikh Anta Diop.  Our proposed program will build on the liaisons established in this workshop between local women’s organizations and the academics who have particular access to the Internet.


With support from the Ford Foundation and other donors, CODESRIA already has excellent connectivity in e-mail, and members of its staff  have participated in the training sessions hosted at MSU in 1997 and 1998.  A collaborative research agreement between CODESRIA and MSU also has been developed to create mutual, active, and enduring cooperation between the two institutions. Through this linkage agreement, the CODESRIA-MSU partnership will seek to create thematic research networks that cut across linguistic and regional boundaries and help mend the fragmentation of research on and within Africa.

2.1.3 The West African Research Center (WARC):

WARC is committed to the advancement of teaching and research in the region.  Headquartered in Dakar, Senegal, it is the only U.S. overseas research center in Sub-Saharan Africa.  Launched in 1993 with the support of the Senegalese government and financed initially with funds from USIA, Fulbright, and the Department of Education, WARC is the African extension of the West African Research Association (WARA), which is based in the United States and includes individual and institutional members.  MSU is one of the institutional members of WARA.  


WARC has created a library, e-mail capacity, and a variety of services for visiting local scholars as well as several lecture series.  WARC has received a number of WARA fellows and interns from the U.S. and sent West African fellows for periods of study and interaction in the United States.  These scholars and students, who have been chosen on the basis of competitive proposals, have developed associations on both sides of the Atlantic and may provide potential recruits for this program. In 1999, as part of its cost-share commitment on a U.S. State Department Citizen’s Exchange Program grant, MSU also donated, and MATRIX staff installed. a five-station computer laboratory with printer, caching server, and radio transmission ethnernet link at WARC.  This server will provide WARC, IAD, CODESRIA and other scholarly and civic organizations with their own domains, web pages, and e-mail accounts.  The lab serves as a training center for all of these organizations.


In addition to support and involvement from MSU and the partner institutions, the project also draws considerable benefit from the ongoing commitment of participants in the current “The Internet and Women’s Democratic Organizing Project.”  Participants in the May 2000 workshop have already expressed interest in helping to facilitate and host participants in the regional workshops as part of the “Women and Political Leadership” project.  An Interim Report on this project and  list of participants in the May 2000 workshop, along with their institutional affiliation and brief biographies, is included as Sections 11 and 12. (See also: <http://www.matrix.msu.edu/connect/bios00.html>.)  Charles Akpalu, the local affairs officer at the U.S. Embassy in Ghana, who we have worked with in past years to locate and select participants in the U.S. Citizen’s Exchange workshops, also has expressed an interest in helping to arrange and suggest participants for this project.

2.2. Program Design

The program includes two elements: training in the U.S. and follow-up training workshops in West Africa.  The U.S. training will take place in May 2002 at MSU in East Lansing, Michigan and Washington, D.C., based on a planning visit to the four countries by a team from MSU in November 2001.  We anticipate that the follow-up workshops in West Africa will occur in May and November of 2003. 
2.2.1.  Training in the United States

The training session at MSU will include two important activities: (a) training in the Internet, and 

(b) seminars and discussions about political leadership skills and uses of electronic resources by women leaders in West Africa.


The workshop design will be informed both by our on previous experiences and participants’ evaluations and also lessons that have been learned in other training programs for African women.  Although participants will be expected to have some experience working with computers (since our purpose is not introductory training), we can expect that the West African participants will have less experience in computer technology and the Internet and a wider range of experience than comparable American women.  Furthermore, they will be returning to situations in which the infrastructure is poorly developed and where repair and maintenance skills are more difficult to find.  They will become trainers of other users as well as users them-selves.  So we must provide them with a broad array of skills and ample opportunity to practice and experiment. Internet training at MSU

Instruction and demonstration about the Internet will be concentrated in the morning (which previous participants have told us they vastly prefer). We expect to keep all of the trainees together for most sessions, but it may prove useful to divide the group by experience and competency.  During the early afternoon, the trainees will use the computer laboratories to practice and complete assignments, which will correlate directly with the equipment, networking and training which they will be doing upon their return.  Graduate assistants will be available to them during this process. 


A survey of 25 women in NGOs in Africa about their computer networking needs for found that the most requested training concerned uses of the Internet such as the World Wide Web and electronic discussion group.
  Similarly, a study prepared for the Gender and Sustainable Development Unit of IDRC found that “strategies for women should focus on e-mail and listserv / conference systems.”
  These skills that allow for interactive use of the Web, not simply one-way searching for information, will be among the foci of our training.  In addition, we will introduce participants to a range of sites with useful content on women’s political leadership and women in Africa, such as the MSU-WID website.  Previous participants gave high ratings to the session introducing them to this site. 


We anticipate providing theoretical and hands-on instruction in the following:

* Basic familiarity with PC hardware and LAND; backup devises; printers; installing cards;

* Good understanding of operating systems (Windows 95), word processing (Word) and 


   e-mail;

* Familiarity with discussion lists and their uses, including the various H-Africa lists;

* Knowledge of the World Wide Web and its various search engine


* E-mail lists and mail management

* Sufficient ability with HTML to create a WWW home page;

* Basic acquaintance with distance learning technology;

* Basic proficiency in preparing web-based instructional materials, including linking to useful sites, placing sample syllabi and bibliography on-line, and perhaps developing some interactive multimedia exercises and simulations;

* Advanced knowledge of and experience in using on-line reference tools, bibliographies, and resources, including databases on Africa;

* Skills in scanning and OCR of books, documents, maps and graphics.


The Internet workshop will be under the direction of Professor Dean Rehberger, Education Coordinator for the African Internet Connectivity Project. Professor Rehberger has a strong background in computer technology and humanities.  For the past five years, he has been providing tutorials for MSU faculty and students in the rapidly changing computer technology for classroom and research.  Having directed two previous workshops for West and Southern Africans, he has experience in working with African participants of uneven backgrounds.  He has received very positive evaluations for his patience and helpfulness.  The staff of H-Net will be available at all times to assist the participants. 


Part of each afternoon will be devoted to seminars and roundtable discussions about the political leadership skills and the ways the Internet can be useful to political leaders.  This part of the program will be modeled after the highly stimulating and engaging sessions we held with West African participants in a similar program in May 2000, with special emphasis on speakers that have expertise in political leadership skills.


Afternoon sessions will encourage the participants to conceptualize the Internet and electronic resources as means to an end.  We will concentrate on strategies and action plans for putting the resources of the Internet to the task of fostering women gaining skills in political leadership and to increase women’s civic participation in the emerging West Africa democracies.  Each West African participant will give a presentation describing her work, project and responsibilities; the situations, challenges, and obstacles she faces; and her current needs and plans for the future.  We anticipate that each country team will have the opportunity to assess the current situation of electronic resources in their country, develop an action plan for further development of electronic resources, and begin to plan strategically about how to utilize the Internet for political purposes.  


Afternoon sessions could include the following topics: 



* workshop on Internet resources on women;



* seminar in American women’s history: the road to political emancipation and beyond;



* polling and survey research skills;



* voter outreach and message development



* advocacy and lobbying on issues affecting women 

Meetings in Washington, D.C.

The participants will spend the last week in the U.S. in Washington, D.C.  Their visit to Washington will be coordinated by MSU’s office on Capitol Hill in conjunction with the congressional offices of several members of the Michigan delegation.  Their experience will include discussions with staff of women’s NGOs and other women political leaders.  An important part of this experience, which draws on our very successful such visits to Washington in previous programs, will be to familiarize the participants with sources of support and contacts in the Washington organizations and agencies. The global reach of the Internet will make it possible for participants to maintain these contacts. There also will be discussions with State Department officials.  In the May 2000 program, very successful meetings took place with Carolyn Cheeks Kilpatrick, a member of the Michigan delegation in the U.S. House of Representatives; Howard Wolpe; and Jackie Parker, a senior staff member for Michigan Senator Carl Levin.

2.2.2.  Training in West Africa

The MSU program staff will remain in close touch with the participants following the May 2002 workshop through e-mail and the Internet.  This will allow us to help with problem-solving in the very open-ended environments which the participants will face and to learn from their experience in those settings.  


We plan to conduct follow-up training sessions in each West African country during 2003.  A team of four people from MSU will travel twice to West Africa to conduct workshops in two of the four target countries on each visit. Leadership of these sessions will be shared with IAD, which has considerable experience in political skills training for women.  Some of the trainees from the workshop of the previous summer may be key planners and participants in these sessions, providing some continuity and building of skill development.  The follow-up trips to West Africa also will allow MSU staff to assist the participants in the first workshop in making the transition to training their colleagues at home

3.  Multiplier Effect and Impacts

The previous MSU Internet workshops through the Citizens Exchange program already have had many multiplier effects in West and Southern Africa, and in the U.S.  Workshop participants in 1997 and 1998 have linked with each other among the nations of Senegal, Ghana, Ivory Coast, Zambia, and South Africa, trading information and experience individually and in project list-servs.  The workshops for West African women’s organizations and supporting NGOs, and scholarly and activist organizations (such as IAD and CODESRIA) will build linkage between women’s organizations, their leaders, scholars, and their institutions.  Because of the scarcity of Internet access, these linkages are particularly necessary if women community leaders and their organizations are to reap the benefits of connectivity.


By far the greatest potential impact of this program will be in West Africa.  The workshop participants will be in a position to play a critical role in using electronic instruments to further teaching, data collection, and research.  In addition to their exposure to numerous aspects of the Internet and electronic resources in Washington D.C. and  MSU, and the networks that they will have established, we expect that they will remain in close contact with us and that they will become problem solvers and invaluable resources for academic and international communities.  In time, these contacts will lead us to others, just as the H-Net community has grown from a small handful of subscribers to tens of thousands.


In addition to positive long-term effects in North America and in West Africa, this program has the potential to have an international impact.  The successful completion of this program will result in curricula and models that can be used and improved upon across the world.  As the international academic community becomes more and more accustomed to using the Internet, there will be an increasing demand for well-thought-out models for its use in the classroom and as a tool for democratization.  With proper on line publicity and proper framing, the lessons we learn in the course of these seminars will become a base on which others can build.  This program has the potential to have a significant long-term international impact by demonstrating how apparently resource-poor areas can be enriched with information and linkage with colleagues abroad.


At MSU, this experience will challenge and expand the repertoire of MATRIX and provide useful models for training of groups without a strong background in computers and the Internet. We expect it to be an important component of the National Training Center that MSU is creating for communication, teaching, and research on the Internet.  An on-line site will be established which will provide information about our program and curriculum for similar programs here and abroad.  In this way, the pedagogical lessons we learn will be absorbed where they can be useful and improved upon by other bodies engaged in similar efforts.  Since this site will be developed by MATRIX staff at MSU and by course participants, it will also provide a demonstration of the ways in which the provision of even a minimal level of technical expertise can have far-reaching and long-lasting consequences.  

 
We will be reporting on the process and the results of these workshops (and of other activities of MATRIX) in several different forums, including H-Net discussion lists and websites, and will be inviting reaction from participants and discussion from the subscribers.  The most important impact in the United States may be on the concept and practice of training in connectivity.

4.  Support of Diversity

The MSU training teams for the past four consecutive years of Africa Internet Connectivity workshops (1997-2000) held as part of the U.S. Department of State’s Citizen Exchange program have included professional staff of different racial backgrounds, genders, nationalities, including the graduate students and staff from Africa.  These workshops have built an appreciation of diversity among the African participants and the MSU personnel involved. Participants in previous workshops from West and Southern Africa have commented on the value of working with a racially diverse group of Americans.  For example, a participant in the 2000 training workshop commented on a multi-racial panel on domestic violence against women, that “this brought to light the fact that violence against women was an international phenomenon with cultural variations and specificities.” Other participants have underscored how cross-cultural and comparative workshop sessions helped emphasize how “multi-ethnic and complex” issues like labor rights, domestic violence, and women’s political mobilization can be. As with the 2000-2001 workshops held in connection with the U.S. State Department-funded “Women and Democratic Organizing” project, the US-based training session under this proposed program will have a strong representation of women’s resource people of different racial and class origins.  Rather than being isolated as a special topic, issues of diversity will be woven into the content of presentations and the selection of resource people throughout the workshop.


Selection of African women to participate in the programs will also emphasize the importance of diversity.  All of the West African participants will be engaged directly and indirectly in promoting women’s political leadership, in keeping with the “Women and Political Leadership” theme.  The need to support and assist women in the political arenas in the four target countries is suggested by the small proportion of women in their national legislative bodies: 18 of 147 members in Mali (18%), 28 of 200 members in Senegal (14%), 18 or 200 members in Ghana (9%), and 15 of 459 members in Nigeria (3%).
  (Of course, we in the U.S. can benefit from attention to this arena as well, since only 9% of members of the Congress are women.)


Attention will be given to recruiting participants from different regions, ethnic groups, and political parties.  This is particularly important because some of the target countries are still in a transition to democratic government which needs to be encouraged and sustained.  Addressing the particular needs of women for training in Internet connectivity also is an important feature of this program, because women are traditionally underserved in computer training that is not sensitive to gender issues.


A major foundation officer has described the MSU African Studies Center as the most active affirmative action African program in the nation.  The Center’s diverse personnel support a wide range of programs for which special efforts are made to include African Americans and women.  Several examples include outreach programs to faculty and students in HBCUs and other small colleges, study abroad programs in Africa (including a program in 2000 specifically for minority students from across the country), and a Ford Foundation-funded minority graduate student scholarship program that includes immersion in Africa.

5.  Institutional Capacity and Reputation

This proposal brings together the technical expertise of MATRIX: The Center for Humane Arts, Letters, and Social Sciences Online and the scholarly resources of MSU’s African Studies Center (ASC) and Women and International Development Program (MSU-WID), in partnership with the long-term commitment to women and political participation in West Africa by IAD, CODESRIA, and WARC.  The involvement of H-Net: Humanities and Social Sciences OnLine, an independent, global, scholarly consortium will contribute additional scholarly resources and networking, as well as ensuring the broadest possible dissemination of information about the workshop and contributing to project follow-up and professional support. 


The program will be directed by Professor Mark Lawrence Kornbluh, Director of MATRIX and Executive Director of H-Net; Professor David Wiley, Director of the ASC; and Professor Anne Ferguson, Director of MSU-WID.  Kornbluh, an international leader in the development of both scholarly and community networks, directs national, state, and privately-funded projects using the Internet for teaching and community-building purposes and oversees the largest international consortium of online networks.  Wiley has broad experience of research, teaching, and outreach in Africa - in Kenya, Zambia, Zimbabwe, and South Africa.  Ferguson is a leading anthropologist of African women, rural socio-economics, and fisheries.  She has co-directed a USAID project on democratization in Zambia. 


Several other faculty at MSU with expertise in West Africa and women’s issues will be consultants to the project.  Lisa M. Fine, Professor of Women’s History, is a pioneering scholar whose work links women and labor history.  She has worked extensively with community organizing groups  in Michigan.  David Robinson, University Distinguished Professor of History and African Studies, is widely regarded as perhaps the finest scholar of francophone West African history. 


MSU boasts a core of political science faculty who specialize in Africa. Their involvement will contribute much to this endeavor as well.  Michael Bratton and Nicholas Van de Walle both specialize in comparative and African politics.  Bratton directs the Afro Barometer project here at MSU. Van de Walle has also been actively involved in the Afro Barometer project and participated in the May 2000 “The Internet and Women’s Democratic Organizing.”


Lynn Jondahl, Co-director of the Michigan Political Leadership Program in the MSU College of Social Science, also will participate in the training at MSU.  A former member of the Michigan House of Representatives for 22 years, Jondahl participated in the 1999-2000 USIA-funded program “Integrating Ethics into Democratic Governance” in the Ukraine.


Wiley and Robinson have coordinated U.S. Department of State University Affiliation Projects for MSU with Universite Cheikh Anta Diop (Dakar) and with University of Zimbabwe and Addis Ababa University.  Kornbluh, Wiley, and Robinson together have directed three previous Citizens Exchange projects in West and Southern Africa.

5.1  MATRIX: The Center for Human Arts, Letters, and Social Sciences Online:

MATRIX is devoted to the application of new technologies in humanities and social science teaching and research and is one of the premier humanities computing centers in the United States. Directed by Dr. Mark Kornbluh, MATRIX creates and maintains online resources, provides training in computing and new teaching technologies, and creates forums for the exchange of ideas and expertise in new teaching and research technologies.  In addition to serving as the computing home for H-Net: Humanities and Social Sciences OnLine, the world’s largest distributor of academic discussion lists, MATRIX is also a National Digital Library site for the digitization of sound,  and creating a multimedia, digital library of West African sources. At present, MATRIX is submitting a third proposal to the National Science Foundation (NSF), in partnership with the ASC, to develop new models for creating low-cost, sustainable solutions to challenges of low connectivity networks in Africa. MATRIX will play the central role of coordination and designing the Internet training component of the project.  

This International Digital Library is just one of a range of Africa-centered projects at MATRIX.  Over the past five years, MATRIX and the ASC have been involved in a range of training initiatives in Western and South Africa, sponsored by the U.S. Department of State Office of Citizen’s Exchange.  The first two of these endeavors focused on providing training in pedagogical and research uses of the Internet to Western and Southern African scholars, librarians, and administrators in Senegal, Cote d'Ivoire, Ghana, South Africa and Zambia.  The third, “The Internet and Women’s Democratic Organizing: Promoting Civil Society and Democratic Networking in West Africa,” which this project will extend, focuses on promoting the participation of women in politics and democratic governance through information sharing and network building.  In May 2000, this project brought 10 women human rights specialists, democracy activists, NGO leaders, educators, scholars, journalists, and other professionals from Ghana, Mali, Senegal, and Nigeria to MSU for three weeks of training and curriculum sessions.  We look forward to welcoming a second group of women from these four countries in May 2001.  MATRIX and ASC also have been the recipient of large grants from the Andrew W. Mellon and Ford Foundations to develop “Bi-National Partnerships for South African National Cultural Heritage Training: A Program of Collaboration between South Africa and the United States.” This project, which extends from 2000 through 2002, has involved a range of training opportunities and workshops in both the United States and South Africa, as well as funding for numerous project-based learning experiences in areas of critical need within South Africa.


Through out involvement in these and other projects over the past several years, MATRIX has become acutely aware that training is an essential component if the information revolution is truly to have a major impact.  For MATRIX, Africa provides an additional challenge -- to develop resources of information and access in an even more open-ended environment in which the structures of higher education and research themselves are called into question.  Thus, MATRIX has made the African Internet Connectivity Project a top priority and is eager to continue to build upon its West African experience, with a specific focus on women and political leadership.

5.2  H-Net: Humanities and Social Sciences OnLine:

Established in 1993 to facilitate the use of the Internet to enhance teaching and research, H-Net is funded by MSU as well as a variety of national sources including the National Endowment of the Humanities.  An independent scholarly consortium, whose technical hub is located at MSU’s MATRIX, the H-Net community of subscribers and editors span over 107 discussion networks, and over 90 countries around the globe. H-Net is by far the largest consortium of scholars and teachers on the Internet, and the largest publisher of scholarly reviews of books and software in the humanities and social sciences.


H-Net will host African listserv discussion networks that evolve from this Promoting Women’s Political Leadership in West Africa program.  They will be African communities, even if they are housed at MSU.  The content, tone, and direction of the discussions will evolve from the needs and interests of the participants, not those of the American sponsors.  At the same time, insofar as those virtual communities choose to open themselves to international participation, they will represent marvelous opportunities for scholars to gather and work from their own perspectives. 


H-Net is dedicated to enabling international communities of scholars to work together in ways that are beneficial for all.  Its discussion networks are e-mail-based, operating at the lowest common denominator of Internet technology.  This makes them as open as possible to participants with all levels of financial and technical resources.  The networks that evolve in this atmosphere are not top-driven. The H-Net community ranges from Japanese- to German-, French- and Spanish- language networks with international editorial communities.  The H-Net Executive Committee has substantial international representation, with an elected office that focuses on International Networks.


H-Net has a large and rapidly growing focus on Africa as well as women’s and gender studies.  Harold Marcus and David Robinson, who specialize respectively in East African and West African history, have worked with Kornbluh and African Studies faculty to develop a family of H-Africa networks.  These include H-Africa (African Studies), H-AfrLitCin (African Literature and Cinema), H-AfrArts (African Expressive Arts), H-AfrPol (Current African Politics), H-AfrTeach (Teaching African Studies), H-AfResearch (Primary Sources in African Studies), H-SAfrica (South African History and Studies), and H-WestAfrica (West African Studies - in both English and French).  H-WestAfrica grew out of our previous Citizen’s Exchange project and is guided by many of that project’s participants.  Also in development are H-AfrDevelop (Development), H-AfrJournalism (Journalism), and H-AfrWomen (Women’s and Gender Studies). H-Net also hosts lists devoted to women’s and gender studies: H-Women (Women’s History), H-SAWH (U.S. Southern Women’s History), H-Minerva (Women and War), H-Frauen-L (Early Modern European Women and Gender Studies), and H-Childhood (History of Childhood and Youth).

5.3 African Studies Center (ASC):

The ASC has been perhaps the leading U.S. African Language and Area Studies Title VI Center in the nation; it includes the largest social science and economics faculty of Africa in the Northern Hemisphere.  For more than a decade, the MSU African studies graduate students have produced more dissertations on Africa than any other North American university.  For 30 years, the African Studies faculty at MSU, who now number 130, have been committed to promoting equitable and mutually beneficial partnerships with African universities and institutions, including in Senegal, Ghana, Mali, and Nigeria.  The basic principles of our collaborations are that:



1: Partners should share equally in responsibility, power, and linkage resources.  In a very unequal


    world, we have sought a relationship to mirror the kind of society we hope for in the future.

2: The cooperation should produce original research, teaching, and service.  


3: We should orient cooperation toward the pressing issues of cultural, economic, social, and

         political development.  


MSU has a long history of work in West Africa and the largest faculty in the U.S. working in francophone West Africa.  This experience will serve to undergird this initiative.  Historically, MSU’s ASC developed from a nucleus of faculty who, in the 1960s, built the first U.S.-style land-grant university in Africa at the University of Nigeria-Nsukka, a partnership renewed in the mid-1990s.  Today, MSU faculty have research projects in Senegal, Gambia, Guinea, Mali, Burkina Faso, Niger, Ghana, Sierra Leone, Liberia, and Benin.  Many of these faculty may benefit from the electronic networks created by this program.  MSU was a founding member of WARA and maintains institutional affiliation.  In Senegal, MSU has developed formal linkages with the Universite Cheikh Anta Diop in Dakar, the new university at St. Louis (Senegal), CODESRIA, and the Institute Fondamental de Afrique Noire (IFAN).  In Mali, MSU has been a pioneer in assisting with the university being developed in Bamako, in research on Malian history and society, and in assisting with Malian development, especially through the MSU Food Security Program.  In 2000, the MSU Press published Democracy and Development in Mali in honor of the visit of the Malian President Alpha Konare, honored with an MSU Doctorate Causis in recognition of his leadership as a democratic president.  In Ghana, MSU faculty have worked since the 1950s in research and service concerning art, health and medicine, human ecology, education, and other fields, and the City of Lansing has developed a “Sister City” relationship with Akuapim, Ghana.  Recently, MSU faculty have worked in Nigeria on journalism and communications, women and health, medicine and disease, food security, food commodities, and Nigerian language studies.  Four MSU faculty are from Nigeria.

5.4 Women and International Development Program (MSU-WID):

MSU-WID is recognized nationally and internationally for its unique program in research, outreach, and service. Established in 1978, MSU-WID cooperates with a broad spectrum of organizations to link faculty, students, and area specialists interested in processes of global transformation and relations of gender, class, race and nationality.  MSU-WID maintains an active publications program that includes the WID Working Papers series which publishes journal_length research based articles, and the WID Forum, a series featuring short reports describing research projects and development programs.  The program also publishes the WID Bulletin three times per year, a nationally- and internationally-recognized resource on up_coming conferences, internship and training opportunities, videos, and recent articles and books focused on gender and development related issues.  In addition to many electronic publications, the MSU-WID website (<http://www.isp.msu.edu/WID/>) contains a constantly up_dated Internet Resource Guide with hotlinks to more than 200 women's organizations worldwide, many of which deal with women's human rights and political organizing.
6.  Follow-on Activities

Follow-on activities of this program will center on utilizing the Internet connectivity that participants will have learned in order to continue to strengthen their political leadership skills.  All participants in both the US-based training at MSU and Washington, D.C., and regional training workshops will receive a CD with basic and supplemental curricular materials that will help them refresh their knowledge of what they have learned in the intensive Internet training.  We shall exchange experience and information via the planned listservs, like those that have developed among the participants in the previous three MSU Citizens Exchange training programs in West and Southern Africa. 

MSU’s commitment to remain significantly engaged with the participants in this program is amply demonstrated by the investment in the area of Internet connectivity that it has made and will continue to make to its West African partners.  MSU has installed a computer laboratory at WARC in Dakar.  This lab is being undertaken in cooperation with Universite Cheikh Anta Diop and will serve WARC, IAD, and CODESRIA, all of which will continue to be engaged in training and research in West Africa. MATRIX is providing mirror sites for all three organizations on its MSU servers and will continue to work with each to develop on-line resources.  Similar website hosting or mirroring will be made available to other organizations and institutions that participate in this project, and who want to build this capacity.  MSU also hopes to locate servers in Mali and Ghana in conjunction with this project.  The proposal that MATRIX and the ASC are developing for NSF on how to address low connectivity networks in Africa would significantly expand MSU’s involvement with Internet connectivity in Africa and will increase its attention to responding to needs of partners in Africa, including those engaged in this West Africa project.

7.  Evaluation Plan 

The evaluation of this program will take place in three phases.  The first will address the success of the training workshop at MSU. The second will involve an assessment of the degree to which participants have (or have not ) absorbed lessons and ideas about using this technical knowledge to develop political leadership  in their own countries.  This phase will seek to determine the degree to which the program has been helped to establish lasting networks and facilitated women’s political leadership and political activities within the target countries.  Outcomes of these first two evaluation phases will be used to tailor additional training provided in the regional workshops.  The final phase will assess how this new knowledge has been implemented in Africa and its implications for the future, both for program participants and their home institutions, organizations, and local communities.


 We will apply standard procedures for gauging the effectiveness of skills training to the US-based workshop at MSU and the regional workshops in the four target countries.  At the beginning of the workshops we shall distribute a questionnaire seeking to establish the entering computer and Internet skill level of our students.  At the end, we shall present participants with a questionnaire where they will project what skills they will be able to do in their home countries.  The results from these two questionnaires will be compared in order to judge the progress participants have made. In addition, we will ask all instructors and others participating in the workshops to respond to a questionnaire about their part in the program and to make suggestions for changes.  The results of all these types of information-gathering will be compiled in a central report.  


It is of course less simple to test for progress in synthesizing skills with ideas and content.  However, since part of the thrust of this proposed project is to allow participants to discuss and project how they will use on-line resources to enhance skills and facilitate women’s political leadership in their countries, our questionnaires will address these issues as well.  How do participants feel these sessions have improved their understanding of the contributions on-line efforts can make to women’s political leadership in their countries?  What can we do to make sure that the right kinds of resources are available on-line for activists, citizens, candidates, and administrators alike?  In addition to this section of the questionnaire, we will ask participants via e-mail to provide us with a status report six and 12 months from the termination of their participation in the program.  This will let us assess how the discussions here have helped encourage the development of new networks and resources in Africa.  They may indicate how the thinking of our participants about these issues has evolved.  These three levels of assessment – technical, civic educational, and at the level of implementation – will provide good overall evidence of the effects and benefits of the program.

8.  Cost Effectiveness, Institutional Commitment, and Cost Sharing

MSU is investing heavily in this program, providing the vast majority of the staffing and the major instructional component of the workshops. In addition to MATRIX, the African Studies Center, and Women in Democracy, the College of Arts and Letters, International Studies and Programs, Libraries Computing and Technology, the Vice President for Research, and the Provost at Michigan State have committed resources to this Promoting Women’s Political Leadership in West Africa project.  MSU is contributing $131,326 cost share to this project, far more that the required 33% cost share.


University support for MATRIX is part of a larger, long-term MSU commitment to education and research through the Internet.  The university receives an annual $10.4 million technology enhancement grant from the state, and it is using a portion of that to both build an advanced Internet infrastructure and support content development projects, including MATRIX.  In addition, MSU under the leadership of its President, Peter McPherson, has committed itself to internationalizing its undergraduate curriculum and deepening ties throughout the world.  With this strong commitment to building scholarly partnerships throughout the world and to using Internet resources in this process, MSU is dedicating substantial resources to his and other programs in the African Internet Connectivity Project. 
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